PROWATS - Pernod Ricard’s Program on Water
Stewardship - 2020

CII- Triveni Water Institute (CII-TWI), working exclusively on water and wastewater has partnered
with Pernod Ricard India Private Limited (PRIPL) for providing a Programmatic Framework for in-
stitutionalizing a Water Stewardship Roadmap to enable water conservation and efficient water
resource usage across its operations in India (both own plants and co-packers).

The study focused on 11 selected PRIPL plants across India for detailed water resource assess-
ment at the plant watershed level that can deeper the understanding of water risks faced by the
concerned plant. The study helped in identification of appropriate water management and con-
servation strategies to minimize the risks to operations both from within the plant and outside
the plant (plant watershed).

CII's WATSCAN Tool was applied for mapping water resources for all 11 plants under which a com-
prehensive hydrological and groundwater evaluation were undertaken based on various datasets
prepared and configured to come up with understanding of water availability in the watershed.
Based on the study outcomes water security framework was prepared to arrive at the rating of
various plants in terms of water security and vulnerability. An intervention matrix was prepared
to provide an implementation plan for improving water scenario for the respective plants.



